
Leadership 
Development for 
Facilities Managers 
Develop the essential skills needed 
to become a strategic  
and influential manager.

rics.org/leadershiptraining



Management
and  
leadership

Use the RICS Leadership Framework to gain new skills and insight.
• Stakeholder management
• Outsourcing and supplier management
• Influencing at Board level
• Dynamic leadership

Strategic 
facilities 
management

Analyse key management tools and techniques and apply strategic thinking 
to the variety of critical commercial skills needed by strategic FM leaders.
• Budget preparation and approval
• Writing of business cases
• Aligning FM strategy with corporate strategy
• Innovation 

For the 
individual: 

• Take your technical knowledge and use it to inform strategic thinking
• Transform yourself into an adaptive, innovative, strategic leader
• Learn new ways of working which can be implemented immediately
• Build your professional network and gain valuable contacts

For the 
business: 

•  Ensure your FM team have a strategic plan in place, aligned to your 
corporate strategy

•  Acquire strategic leaders who understand business dynamics, think long 
term and see the bigger picture, saving you time and money

•  Gain individuals who can build and sustain relationships with clients and 
stakeholders and influence at board level

This two day masterclass will build your confidence and gravitas as a 
facilities management leader while enabling you to think strategically 
and develop productive and profitable business relationships.

Delivered by: Jane Hamilton, former Head of Corporate Real Estate, HSBC; 
Sarah Smith, Senior Associate Consultant, Cegos

RICS Executive Education Programme also includes: 
• International Certificate in Leadership for Property 
• Leadership development for Project Managers 
• Finance development for aspiring professionals 
• Business Management for aspiring professionals 

Why invest?

To book or for further information: 
e leadershiptraining@rics.org   t +44 [0]24 7686 8584  w rics.org/leadershiptraining     


