
Finance Development 
for Aspiring 
Professionals 
Embed financial understanding 
into your decisions and increase 
the bottom line

rics.org/leadershiptraining



Management 
finance 

Using real-life scenarios and interactive sessions, this course will give you 
the knowledge to manage team, department or organisational finance. 
•	 Strategic review of profit and loss, balance sheet, cash flow and budget
•	 Gearing and liquidity
•	 Operating efficiency
•	 Profitability

Account  
Management

Guarantee client relationships through informed knowledge of the financial 
aspects of internal and external client work.
•	 Corporate finance and funding in the built environment
•	 Capital project costs, client finance and procurement
•	 Property portfolio and estates

For the 
individual: 

•	 Develop the skills to advance in your career
•	 Differentiate yourself as a forward-thinking leader
•	 Widen your influence
•	 Learn vital strategies and tools that can be applied immediately 
•	 Build your professional network and gain valuable contacts

For the 
business: 

•	 �Gain leaders who can use financial information to win opportunities, 
overcome challenges and meet business objectives

•	 �Improve collaboration between your finance and non-finance teams
•	 ��Acquire strategic thinkers who understand business dynamics, think  

long-term and see the bigger picture, saving you time and money

This two-day masterclass will enable you to use financial data  
to overcome challenges, identify new opportunities and meet  
business objectives.

Delivered by: Paul Wilson, Managing Director, Provelio; Stan Hornagold, Director,  
Stay Out Front; Charles Ostroumoff, Director, Arca Property Risk Management.

RICS Executive Education Programme also includes: 
•	 International Certificate in Leadership for Property 
•	 Business Management for aspiring professionals 
•	 Leadership development for Project Managers 
•	 Leadership development for Facilities Managers 

Why invest?

To book or for further information: 
e leadershiptraining@rics.org   t +44 [0]24 7686 8584  w rics.org/leadershiptraining     


