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Become a confident and inspiring
leader able to think strategically and
develop lasting relationships.

rics.org/leadershiptraining




This two day masterclass will help you develop the essential leadership
and technical skills needed to become a more strategic-thinking and
effective leader.

Leadership Progress your career using the RICS Leadership Framework to
develop your:

e ‘Managing’ to ‘leading’ skills

e Self-awareness and insight into others

e Communication style to achieve greater influence

e Strategic thinking and ability to deal with uncertainty
e Ability to lead a team to success

Account Guarantee long-term business collaboration to the benefit of the client,
Management your business and the progression of your own career.

e Create meaningful and effective project briefs
* Analyse project management systems and processes

* Recognise the importance of effective reporting, governance and
data presentation

Why invest?

For the ¢ Develop the skills to advance in your career

individual: e Differentiate yourself as a forward-thinking leader

e Widen your influence

e |earn vital strategies and tools that can be applied immediately
e Build your professional network and gain valuable contacts

For the e Acquire new business through effective account management
business: e Develop individuals who recognise and seek out new opportunities
e Gain leaders able to influence both internally and externally

e Acquire strategic thinkers who think long term and see the bigger picture,
saving you time and money

Delivered by: Paul Wilson, Managing Director, Provelio and Sarah Smith, Senior
Associate Consultant, Cegos

RICS Executive Education Programme also includes:
e |nternational Certificate in Leadership for Property

e |eadership development for Facilities Managers

e Finance development for aspiring professionals

e Business Management for aspiring professionals

To book or for further information:

e leadershiptraining@rics.org t+44[0]24 7686 8584 wrics.org/leadershiptraining




