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Courses delivered for RICS Executive Education 

 Project Management Masterclass 
 Strategic Finance Masterclass 

 
Experience &  
Qualifications 

 
Paul has over 25 years’ experience in strategic project 
management. He is a fellow of the Royal Institution of Chartered 
Surveyors and holds an MSc in Project Management from the 
University of Reading. He began his career as a quantity surveyor 
and worked for a number of national practices before moving into 
project management in the mid 90’s. 
 
In 2002 Paul co-founded Provelio, a strategic project management 
consultancy that aims to ensure clients get the most from their 
buildings, people and technology. Provelio advise on strategic 
management, capital investment, cost reduction and 
rationalisation, change management and procurement in both the 
public and private sectors.  
 
Paul has delivered programmes and projects throughout the UK 
across the commercial, residential, education, health, utilities, 
transport, government and defence sectors. Since forming 
Provelio he has managed a number of high profile, industry 
leading initiatives including the stabilisation of Combe Down Stone 
Mines for Bath and North East Somerset Council and the Military 
Capability Output Costing for the Ministry of Defence.  
 
Paul has authored numerous national best practice guides 
including Guide to the Realisation of Strategic Change and 
Benefits: A challenge to current thinking and practice, in 
conjunction with HEFCE and The Stabilisation of Combe Down 
Stone Mines: Good Practice Guide. He has also written papers for 
the wider industry such as From Uncertainty to Certainty; How 
Clients can Improve their Experience of the Construction Project. 
He is a Board Member for Constructing Excellence South West, an 
AUDE speaker for the Strategic Thinking for Estates Masterclass 
and regularly lectures on project management, procurement and 
other industry related topics. 
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